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MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM: Harry E. Fitzwater
Director of Personnel Policy, Planning,
and Management

|

1 SUBJECT: SIS Rank Stipend and Performance Award

i25X1 Procedures

| 1. Action‘Requesfed: Your approval is requested for:
procedures implementing the Senior Intelligenc ervice (SIS)

25X1 rank stipends and performance award program.[ﬁj

| 2. Background: This proposed program implements Sub-System
5 of the SIS Plan as approved by the DDCI, 27 September 1979,

It reflects decisions made at the Executive Committee meetings
of 18 June 1980, confirmed in our memorandum of 15 July 1980
(Attachment 1), and 17 September 1980, Attachment II provides
implementation procedures, including a proposed form for
processing recommendations (Attachment I11), and examples of

how the system would work (Attachment IV), ' The system is
consistent with Congressional and Office of Personnel Management

: which ma ranted. The principal features are outlined as
25X1 follows:
a. All SIS members are eligible and will be considered
for stipends and performance awards,

(PAR), will be the basis for award Consideration. An overall
PAR rating of six or higher will be required for‘either

C. Allocations based on SIS on-duty strength will be
given to the Directorates and ODCI reflecting the maximum
number of SIS-1 - 4 officers who may be recommended for
stipends or awards, Allocation guidance on the number and
distribution of stipends and awards to be recommended will be
based on 20 percent of SIS officer strength, An additional
five percent should be ranked (but not necessarily recommended)

| to provide for unforeseen additional allocation of awards.

25X1
ZLOA |
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Based on current Congressional and OPM constraints, rank
stipends may be granted to not more than three percent of
SIS officers, and performance awards to not more than 20
percent,

d. A separate awards. allocation, in addition to the
allocation for careerists, will be given to each Directorate
and the ODCI for assigned SIS officers from outside the host
career service,

e. In addition to allocations, the DCI/DDCI will maintain
a reserve which will be used to recognize organizational
accomplishment and to resolve special stipend and award cases.

f. The current supervisor is responsible for initiating
the stipend/award action sheet on each SIS officer at the time
the PAR is prepared,

g. Paperwork required will be limited to the current AWP,
PAR and the stipend/award action sheet. A memorandum will
accompany stipend recommendations with any additional justify-
ing information not covered in the current PAR.

h. Senior Resource Boards (SRB) in each Directorate and
the Office of the DCI, consisting of at least three officers
senior to those being considered, will review and prioritize
stipend and award recommendations. In the case of ODCI, one
SRB will consider all recommendations on SIS-1 - 4 officers
serving in the various independent offices. Due to the
limited number of SIS-5s and 6s, one member of all SRBs
considering SIS-4s will be appointed by the DCI/DDCI from
outside the Directorate or ODCI. '

i. Significant dates for the current year areg
30 September - End of SIS PAR period.
31 October - PARs due in OPPPM,
14 November - Recommendations due in OPPPM,

5 December - Recommendations to DDCI with OPPPM
procedural review comments,

Late December or Early January - DCI/DDCI notification
of Rank Stipend and Award recipients,
with appropriate ceremony within cover
considerations for Stipend recipients,

CONFOERTIAL
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3. The DCI/DDCI will exercise final approval authority for
all SIS awards, based on recommendations from the Directorates and
independent offices. The DCI/DDCI, rather than the Chairman, "E"

Career Service, will make relevant award decisions for "E" Career
Service SIS members.

4. Recommendation: It is recommended that the SIS Rank
Stipend and Performance Award procedures outlined in this
memorandum and spelled out in detail in the attachments be
approved.

nz;zy E. bz;lwater
Attachments: LT e
I. Memorandum of 15 July 1980 '
IT. Implementation Procedures
ITI. Processing Recommendations Form
IV. Examples of System
V. Constraints and Guidance

APPROVED<]

A | 25 SEP 1980
Heputy Director of Central Intelligence Date

Distribution:
Orig - Return to D/PPPM

1 - DDCI -
1 - DCI

1 - ER

1 - D/PPPM

1 - C/S1Is/ss

CONEIRETTIAL
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

FROM: ' EXTENSION | NO. ‘ S .
STAT D/PPPM - pzssg?hw-sc%CZLfi::::
5ES8, Hqtrs. DATE £ SEP % '
TO: (Offi desi ion, ber, and '
bui!din(g) cer cosignation foom nomber, @ DATE OFFICER'S | COMMENTS (Number each comment to show from whom
. RECEIVED | FORWARDED INITIALS fo w)om.. Draw a line across column after each comment.}
. 0 IV”" ‘{'L .
' DDCI ) : ‘ |~ “Attached for yewr approval are |- .
7E12, Hqtrs. , : . |revised versions of our memorandum ~

of 9 September 1980 and Sub-System

P TRRPLT - SNOW, U ST T DA O TG U X 177 B XV Oy

2. o 5B, Rank Stipends and Performance
o Awards Program. The revised
3 ———— versions reflect decisions made at
' - |the 17 September 1980 meeting of the
| Executive Committee. Changes were
T made to the following portlonS'
' Memorandum 9 September T
5. CL S . . == Page 1, Para, 2 - Rev1sed
RO ; -1~ | = - |statement notes that this memoran-
i . R R dum reflects decisions made at the
6. T R {17 September Executlve Commlttee
, i ) s e meetlng. e
- — - == Page 2, Para. 2h - Statement
: .-|added re the use of one SRB within
- |ODCI to consider all SIS 1 - 4
. recommendatlons. o

e _.‘The. word "all" 1nserted 1n
: last sentence to show that all SRBs |
9. : considering SIS-4s will have one
member, appointed by the DCI/DDCI,

: . ifrom out51de the dlrectorate or
10. . : ODCI.

.LD/PPPV - ) . . : 5 . - o _
- SES8, Hqtrs. NS S I I E T -~-Page 2, Para, 2i - : Schedule

11” — R BRI S TECN ichanced to reflect:

.

14 Nbvember vice 21 Nbvember
due date for recommendatlons 1n

2. ’ ' - OPPEM,
L y : I ' L 5:December vice 15 December

3 — . for OPPPM forwarding recommendat10n~
' , to DDCI.

vy 7 : Sub-System 5B .

-- Page 3, Para. V. - Change made
to second sentence to emphasize '
15. O : ; that allocation refers to
' "|recormendations.

(Cont'd on reverse)

FoRM 610t

i selie N I
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- Page 6, Para. 4d - Sentence added to note that ODCI will use-'one SRB to

coiisider all ODCI SIS-1 - 4 officers. ODCI's SRB will forward recommendations

to D/PPPM for procedural review.

-- Page 7, Para, B2 - Change made to second sentencé to emphasize all SRBs
considering SIS-4s will have one member from outside the directorate,

-- Page 9, Para. VIII.C. - Reflects change in schedule to 14 November vice

21 November.

-- Page 10, Para, VIII.D, - Reflects change in schedule to 5 December vice

15 December.
STAT

Attachments

e e e

-

T

Harry é;/ﬁitzwatef
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MEMORANDUM FOR: Deputy Director of Central Intelligence

FROM: Director of Personnel Policy, Planning,
: ' and Management

SUBJECT: Executive Committee Decisions on SIS Rank ‘ |
Stipend and Performance Award Procedures |

At the Executive Committee meeting on 18 June 1980, the
Office of Personnel Policy, Planning, and Management Issues
Paper on the SIS Award Program was discussed and a number of
decisions reached: These decisions were summarized in
Mr. Puritano's minutes of the meeting and are spelled out
here for your review and formal approval:

: 1. Boards and panels will be required to make recom-
mendations for awards and stlpends

2. Awards will be allocated on the basis of a combina-
tion of individual performance and organization evaluation.

3. Awards will be allocated to the Directorate Deputy
Directors and the DCI Area based on 50.percent of the total
on-duty strength for SIS-1, 2, 3 and 4, with a DCI/DDCI
reserve also established.

"4, lhe DCI/DDCI will exeércise final approval authorlty T
for all SIS awards, based on recommendations from the
Directorates and independent offices. The DCI/DDCI, rather
than the Chairman, "E" Career Service, will make relevant
award decisions for "E' Career Service SIS members,

5. The current rating officer is responsible for ,
initiating awards action on SIS officers transferred during
the rating period.

6. Directorates and offices with SIS officers assigned
from other career services will be provided a separate
award allocation for these non-careerists. Directorate
on-duty SIS strength figures will be adjusted appropriately.
Any unused portion of this separate allocation will revert
to the DCI/DDCI reserve.
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7. Award recommendations for officers of one career
service serving in another Directorate will be initiated
by the current supervisor and considered in the host
Directorate chain of command.

8. Full award consideration will be given to SIS
officers on developmental assignment or on detail outside
the Agency, and to those promoted to SIS during the reporting
period or retiring during the reporting period.

9. Recipiehts of rank stipends will not receive perform-
ance awards. SIS members who are nominated for stipends but
not selected will be granted Class A performance awards.

10. The paperwork required to process recommendations
will be limited to the Advance Work Plan, the Performance
Appraisal Report, and the.SIS rank stipend and performance
award recommendation form, plus a memorandum for rank
stipend recommendations. ’

11, Publicity will be provided on the awards program
procedures, but the names of award and stipend recipients
will not be published. -

12, The DCI/DDCI will present all performance awards

by letter.,
ﬁd;;q E. Fitzwater
Harry E. Fitzwater
/s/ Frank C. Carlucel 7 JuL 188l
Deputy Director of Cemtral Imteliigemce Date
Distribution:
Orig - Return to D/PPPM
1 - DDCI -
1 - DCI
1 - ER
2 - D/PPPM
/2 - C/SIS/SS g
TEY ’*’21’ i /z EN f/ Filevrrak {1 u3Eny
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SUB-SYSTEM SB
. RANK STIPENDS AND PERFORMANCE AWARDS PROGRAM

I. Sub-system Content

This plan outlines the management structure of the SIS Rank
Stipend and Performance Award program and provides procedures for
the recommendation, review, and approval process of the program,

II. Eligibility

All members of the SIS are eligible and will be considerea
for Rank Stipend and Performance Awards. This includes officers
oﬁ inter/intradirectorate developmental assignment, training
assignmeﬁt, internal or external detail, sabbatical, leave without
pay, military leave, and those who retire or are promoted or
appointed to the SIS during the rating period.

ITI. Criteria

‘A. Rank Stipends and Performance Awards are granted in
recognition of excellence in the performance of duty. The standard
for evaluation of performance is the individual's current |
Performance Appraisal Report. Consideration for Rank Stipends
will also take into account cumulative aécomplishments. |

B. Each eligible individual will be considered without adverse
regard for race, color,- sex, religion, age, national origin,
political affiliation, marital status, physical impairment or any
other non-relevant fattors.

C. An overall PAR rating of 6 or better, and a rating of
no less than 5 on each individual duty, is required for considera-

tion for a Performance Award. The requirement for an overall
g

-
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raiing of 6 is a change from the previous requirement of‘an'
overall 5 and was made in view of expressed Congressional concern
that awards be given only for exceptional performance,

D. An overall PAR rating of 6 or better, and a rating of
no less than 6 on each individual duty, is réquired for considefal
tion for a Meritorious Officer Rank Stipend.

E. An overall PAR rating of 7, ratings of 7 on most individual
duties, and a rating of no less than 6 on each individual duty
is required for consideration for a Distinguished Officer Rank
'Stipend. |

Iv, COnStraints

CIA will follow Congressional and Office of Personnel Management
(OPM) guidance on the numbers and amounts of awards, These
constraints currently are as follows:

A. Combined basic saiary and Stipend or awgfd may not exceed
$69,630. | "

B. An SIS officer awarded either a Distinguished or Merltorlous

- ‘ Offlcer Rank Stipend shall not be eligible to receive that same
rank during the follow1ng four fiscal years.,

C. No offlcer w111 be granted both a Rank Stlpend and a
Performance Award in the same year, |

D. D15t1ngu1shed Officer Stipends ($20 000) will be granted
to no more than one-half of one percent of SIS officers.

E. Merltorlous Officer Stipends ($10,000) will be granted to
no more than 2-1/2 percent of SIS officers.

F. Performance Awards will be granted to no more than 20

percent of SIS officers,

» -
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G. The amounts and distribution of Performance Awards will

-

be limited as follows:

1. 20% of payable salary - not more than 5%)
)
2. 18% of payable salary - not more than 5%)
)
. 3. 15% of payable salary - not more than 15%) of SIS officers
v ) receiving awards

4. 11% of payable salary - not more than 30%) o
| )
5. 7% of payable salary - not more than_45%)
100%

V. Allocation

A. The DCI/DDCI annually will allocate to the Dlrectorates and
independent office heads the maximum number of Rank Stlpends and
Per formance Awards recommendations which may be submitted, Directorates
and independent offices, of course, are not required to use thelr full
recommendation allocation. Recommendation should be made only when
there is clear demonstration that SIS performance levels merit it.
The DCI/DDCI will also establish a reserve whicb‘will be used to
recognize organizational acéomplishment and resolve special stipena
and award cases,
- o B. The number of recommendations submitted should conform to
the number and distribution of the allocation. An additional flve
percent of those considered: should also be ranked at the end of the
prlorltlzed list, provided they meet standards_for consideration,
This data would be useful shou1d unforeseen additional allocation become
availabie, or in requesting special stipend and award consideration, |
C. Allocation to the directorates and independent offices
will be based on SIS careerist on-duty strength on a pro rata
basis, Deputy directors (and independent office heads) also will

receive: a supplemental allocatlon covering assigned non-career

» : “I;v-.-v\ -
’1 h ﬂﬂ
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service SIS members. Any unused portion of this supplemental
allocation will révert to the DCI reserve, and will not be
available for the direct use of the host directorate,

D. Although specifically exempted from the provisions of
the Civil Service Reform Act of 1978 (CSRA), the DCI adopted itSl
underlying principles and concepts in creating the SIS, A
determihation was made to conform to the CSRA limitations on
stipends and awards to the extent possible, and to follow
Congressional intent in distributing stipends and awards., .The
restrictions limiting Rank Stipends and Performance Awards,-
provided for in the original Act, have already been changed by
legislative amendment and further amendments can be anticipated.
The DCI will give due consideration to the CSRA, Congressional
intent, and the OPM guidance in preparing the annual Agency
allocation,

VI, Compensation

A. Rank Stipends and Performance Awards will be given as
'1ump sum cash payments, Stipends and awards are not subject to
retirement fund contributions nor will they be included in the
"high-three" average pay computation for retirement benefifs.

B. The rank of Distinguished Officer carries‘én entitleﬁent
to a lump sum payment of $20,000 (subject to the $69,630 limit).

C. The rank of Meritorious Officer carries an entitlement
‘to a lump sum payment of $10,000.

D. As noted in Section IV, Performance Awards will raﬁge
from 7% of basic pay to 20% of basic pay and shall be lump sum

cash payments,

NUCIBEMTT?
LOEHBENTTRL
4
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'VII. Recommendation and Approval Procedures

A. SIS-1 - 3

1. Supervisor

a. Prepares a PAR based on the Advance Work Plan (AWP),
- b. Completes the Rating Officer portion of the SIS |
Rank Stipend and Performaﬁce Award Recommendation Form.
€. Prioritizes recommendations if more than one,
and notes stipend or award percentage recommended.
| d. Forwards the PAR, AWP and Recommendation Form to
the responsible Reviewing Officer.

2. 'Rgviewing:OffiCer

a. Reviews PAR(s) and stipend and award recommenda-
tion(s). | |

b. States concurrence or non-concurrence with super-
visor's recommendation(s), prioritization, and recommended
stipend or award percentage. Noteé rea;on for non-
concurrence,

- o C. May recommend change to prioritization and/or
. > R ’

stipend or award. Notes reason for changes.

d. . Forwards package to next senior level.

3. Seniqr'Operating'Official

a.' Reviews all Stipend and Performance Awards originated
in the component.

b. States concurrence or non-concurrence with Rating

Officer and Reviewing Officer recommendations. Notes

reason for non-concurrence.

2

C. May recommend changes to prioritization and/or stipend

*~ and award. Notes reason for c anges,
ANLTINEL
. " o d ¥ fx)
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d. Prepares a prioritized listing of component SIS
personnel recommended for stipends and awards and forwards
to the Dlrectorate or ODCI Senior Resource Board.

4, Senior Resource‘Board'(SRB)

a. Conducts the performance review of all SIS-1 - 3
officers recommended for Rank Stipends or Performance. Awands.

b. Comprised of three or more SIS officers who are
at least one grade senior to those being Considered for
stipends and awards,

C. Ensures formal recommendations are prepared for
Distinguished and Meritorious Rank Stipends. SIS officers
who are recommended for, but do not receive, a Rank Stlpend
will automatically be considered for the hlghest Performance:
Award (20%).

d, Prepares a combined Prioritized list of SIS members
recommended for Rank Stipends and Performance Awards, and
forwards to Directorate Deputy Director. 1In the casé of
the ODCI, one SRB will consider recommendations on SIS-1 - 4
officers assigned to the various independent offices. ODCI's

SRB recommendatlons will be forwarded to D/PPPM for

procedural review,

5."Directorate~peputydDireCtor

a. Reviews all Rank Stipend and Performance Award
recommendatlons

b. States concurrence or non~concufrence and may make

changes as appropriate.

Ijeclassified in Part - Sanitized Co'py Approved for Release 2013/08/12 : CIA-RDP95-00535R000300120001-0 - -
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€. Forwards to D/PPPM the final prioritized 1ist
of Stipend ang Awards recommendations, ensuring conformance
with the number of Stipends and Awards allocated to the
Directorate Career Service.

.- v | 6. D/PPPM
a. Reviews recommendations to ensure they comply Wifh

DCI/DDCI approved policy, criteria, and procedural

guidelines.
b. Forwards recommendations to DCI/DDCI noting

_sighificant departures from policy, allocation ovefruns,
etc., if appropriate, |

7. DCI/DDCI

a. Reviews Directorates and ODCI SIS-1 - 3 Stipend

and Award recommendations,

b. Considers special requests for stipend and award -
consideration arising from eXtraordinary circumstances,

C. Exercises final approval authority,

. B. 8IS-4s
| 1. The PAR rating officer will initiate, if appropriate,

recommendations for stipends and awards,

2. Recommendations for SIS-45 will be reviewed withiﬁ

-

the Directorate/Career Service by an SRB cbmprised of three

or more SIS-5 or 6 level officers., Due to the smalil number

of SIS-5s and 6s, one member of all SRBs.considering SIS-4s will be

from outside the directorate, The outside member will be appointed

by the DCI/DDCI,

. 3. The SRB will forward a combined Prioritized list of stipend

~and award recommendations to the D/PPPM for procedural review.
1 T fad L R -
'yl ERETE
7
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4, _The D/PPPM will review the SRB's recommendations

and forward to the DCI/DDCI for review and approval.

C. SIS-5s
Recommendations for stipends and awards will be prepared

- by SIS-6 level officers and forwarded to the DCI/DDCI for revlew
and approval.

D. §IS-6s

Recommendation and approval action will be the respon51b111ty

of the DCI/DDCI.

E. Recommendation'Procedqres_for SIS‘OfficersATransferred

During the Rating Period

1. The current supervisor will either prepare or ensure
the preparation of a PAR and a Rank Stlpend and Performance
Award Recommendation form,
2, The supervisor of record for the'longest period of
- time during the rating period will normallyhprepare the PAR
and Recommendation form. Coordination will be effected between
- ) the gaining and losing supervisor to ensure proper con51dera—
tion is given the transferred SIS officer.

F. SIS»folcerererV1ng:Ootside Thoir'Parent'DIrectorate

1., The host directorates will receive a»supplementél
allocation of Performance Awards covering assigned non-career
service SIS officers. Recommendation procedures and responsibility
wili be identical to those for careerists. However, appropriate
coordination will be conducted by the host direcforate with
the parent career service to ensure all relevant data is
avqilable when considering recommendations. VAny unused portion

"of the supplemental allocatlon will be assigned to the DCI1/DDCI

. Q ]
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reserve and will not be available for the direct use of the

host directorate, Example: A directorate receives a

Performance Award allocation for three'non-career service

SIS officers. Should only one recommendation be made against
- this allocation, the remaining two would be placed in the ‘

DCI/DDCI reserve.

G. SIS Officers in Other Categories

SIS officers in the categories listed below or in similar
categories will be considered for stipends and awards, if
appropriate, by their parent directorate or independent office:

Sabbatical

Retirement

LwopP

Serving Outside the Agency

Military Leave

Extended Sick Lea&e

VIII, Schedule

A. 1 _October - 30'September

This is the PAR rating period fbr all SIS members,

B. 31 October - PARs due in OPPPM,

Directorates and independent offices may require a cbpy
of the PAR earlier than this due date to provide more time
for stipend and award consideration,

C. 14 November - Rank Stipend and Performance Award recommenda-

tions, with appropriate panel and managerial endorsements, due in

OPPPM,

9 ' ]
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D. 5 December - Recommendations, with OPPPM procedural

comments, submitted to DCI/DDCI.

E. Late December or Early January - The DCI/DDCI will notify

Stipend and Award recipients, A lump sum cash payment for a
Stipend or Award shall be paid to the SIS member in the last pay.
period in the same calendar year of, at the elecfion of tﬁe SIS
member recipient, in the first pay period of the calendar year
following DCI/DDCI approval..

IX. ‘Presentatiqn‘of'Stipends'and Awards

A, No publicity will attend the presentation of Performance

Awards,

B. Rank Stipends will, within cover considerations, be

i

presented with appropriate ceremony,

Declassified in Part - Sanitized Copy Approved for Release 2013/08/12 : CIA-RDP95-00535R000300120001-0
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LILLLLLTIITLII LTI 1010100110110 1107101111111
PP R IeT ORTS) S i e
Other " -{ . | e bbb
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Approve '
Dlsappl‘ove ..........................................
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Date Pald

Total Compensation §
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N Stipend/Award © Award Rank Stipend |
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Sigmaturc Required Lhated (e.o,, ? of o) Nene | Recommended [Merit | DIst, Comments
T Rating Orlicer 1of 2 15%. |
|
Reviewing Officer Tof 5 <3 R Y (I S |
. Agree thal performance has been excellent
, but I gankhthlsfoffl}cler slightly below ‘
nior Operating OFFicial 3 of 16 R R N RN ifﬁﬁrif Sﬁafgi or, the limited dlStrlbu- T
Compared with other SIS officers in this
directorate, MS.Q performanSTATtes
cnior Resource Board 50f 63 - - - - 15% - e -t in .the upper bra those ranked,
%
D, Dir./Chim, I Scrvice ‘ 5 of 63 Co - 15% I RS %
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Approve !
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6 # 47,889 - c )
erall PAR Base Salary . o Position Title Carcer Service
: Stipend/Award - Award Rank Stipend o
L ) . Ranking .- |Percentage Recommended
Sigmaturce Required Date | (e, p., 2 of 5) None | Recommended Merit, Dist, 7}~ oo Comments
Rating OfTicer 1 of 1 11%
Reviewing Officer | lof4 - LG e e
. Performance was excellent but not quite
: as good as that of several other officers
11or Operating Official 3 of 14 " AN SRR SRR considereds- - ...
&nior RGSOUTCC Board 10 'Of 63 ..... 7% .........................
|
. Dir.7Chn, 1 Scrvice ; 10 of 63 - N IARAAATRERN NRRERN A
' VLTI TTT T T AT 7T 7777777, /7/////7//////
T e Ly,
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$
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'\ . Ranking .- | Percentage Recommended :
Signature Required Date | (e,g., 2 of 5)_| None | Recommended Merit | iist, ] " - Comments
Rating OF{Tcer lof 2z 75%.
Reviewing OFficer 270f5 o A S S Y L .
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._DIr./Chin, 1§ Service e X N R
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STAT

DDQ
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6 $49,499 - Admin Officer ‘
rall PAR Base Salary o e " Position 1itie " Carcer Service
N Stzpcnd/!“ward - Award Rank Stipend ‘
R . . Ranking .- | Percentage Recommended
Signaturc Required Date | (o, p., 2 of 5) None Recommended [Merit [Dist, Comments
Rating OFficer lofl ... - 15%..
Reviewing Officer .~ - | ' - J:o-Lofl ... e T e B
" j ' Reviewing Officer is the Senior
L ) Operatlng Cfficial.
or Operating Official D T S G Y S
|
Tor ReSouTee o lofie.. ..} . f.. .. 1 L IO AT S S
bir,/Chim, & Scrvice: s "1 of 6 - SENOE B S St L
WILTITTTTTTT ////’///////////// TITTTNTITIT77
i L e L
PPN (Review CaLy) - /////////////// LTI ITTITIIET I 171101010111 b
_ ' M Service Senior Reésources Board
° . endorses this recommendation.
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PRIORITIZATION’OF RECOMMENDATIONS

FOR RANK STIPENDS AND PERFORMANCE AWARDS

DDQ Careerists

: Service
Rank # = Names - SIS Level Designation - Recommendation
: _ - STAT
1 4 Q Distinguished Officer
Stipend
*2 2 Q Meritorious Officer
Stipend
3 1 Q 20% Award
4 3 Q 18% Award
*5 2 Q 15% Award
6 3 Q 15% Award
7 4 Q 11% Award
8 2 Q 11% Award
9 2 Q 11% Award
*10 1 Q 7% Award
11 4 Q 7% Award
12 1 Q 7% Award
13 2 Q 7% Award
14 3 Q 7% Award
15 3 Q 7% Award (if available)
16 2 Q 7% Award (" " )
17 2 Q 7% Award (" " )
Fourteen of 63 careerists recommended and ranked for stipends or
awards plus three additional for consideration if additional
awards allocation becomes available,
¥ % % % % % %
Non-DDQ Careerists
Service _
Rank # Names SIS Level Designation Recommendation
: — S LAAC I Aok : AL A UL - STAT
1 2 M 15% Award

Only 1 of 6 non-DDQ SIS officers recommended for stipends or awards.

DDQ

*Used as examples on sample recommendation forms.
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THOMAG F.EAGLETON
mMizzoun i

AWnifed Dlafes Hewale

WASHINSTON, D.C. 310

July 2, 1980

Mr. Alan K. Campbell

Director

Office of Personnel Management
1900 E Street

Washington, D.C. 20415

Dear Scotty:

As you probably have learned, the whole Senior Executive Service
concept almost went '‘down the tubes” last night in the Hcuse-Senate
Conference on the FY'SO Supplemental. It was the very last matter
resolved in the early, early morning hours.

The House conferees were furious at the way NASA had prostituted
the SES concept. We flpall/ agreed o a=25%-maximum wi.thout. 2. cap,

If several of the agencies come in at 25% or 24.9% or 24.8% or
anything like that 1pd1cat1nc a distegard for the SES concept as
previcusly demonstrated by VASA then I predlct that you can "klss
SES goodby.'" . :

For God's sake, see to it that good Judgment is used in thlS
- matter.

Yours very truly,
N 7{;&;@4 L@ﬁ; {JMM

THOMAS F. EAGLETON |
United States Senator

~ g
NN M o

WARREN G. VAGNUSOV
%thcd States Senator

- E - St r//w{!@;(
' JIM SASSER .

/Unitcd States Senator
CC: Dr. Robert A. Frosch [i///

74/M(jﬁ o
e L(/ D - // s .

Lo e 2-27C
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28 July 1980

MEMORANDUM FOR: See Distribution

STAT FROM:

Chief, Legislation Division

-SUBJECT: Senior Executive Bonuses/House Action on
the Fiscal Year 1981 Legislative Branch
Appropriation Bill .

1. Attached is an excerpt from the Congressional Record
which covers House action on Senior Executive bonuses for fiscal
year 198l. 'During its consideration of the fiscal year 1981
Legislative Branch Appropriation Bill, the House adopted an
amendment eliminating a provision containing a $52,750 limit on
total compensation resulting from Senior Executive Bonuses. The
House substituted a provision limiting the number of Senior
Executive Service and similar personnel system employees eligible
for bonuses to no more than 25 percent of the number of Senior
Executive Service or comparable personnel system positions in an
agency. This is the same provision recently enacted for fiscal
year 1980. The Senate is likely to go along with this 25 percent
compromise for fiscal year 1981.

2.  Note that the Office of Personnel Managemen£ has appar-
ently promised intensive oversight of the SES system.

STAT
Attachments
Distribution: -
1 - FPH/GLT
STAT -

OLC Subject
- OLC Chrono
GMC:em (24 July 80)

b bt el bt bt e e
I
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Nor shall any such funds be used to su-
thorlze or to pay comparable cash awards
under any personnel system established on
or after October 13, 1978, similar to the
Senior Executive Service for any ofice or
positlon in grade GS-18, 17, or 18 of the
General Schedule or in level IV or V of the
Executive Schedule, or any compsrable of-
fice or position in the executive (Including
the United States Postal Sarvice or any Gov-
ernment corporation), judiclal, or legislative
branch or in the government of the District
of Columbia &% a rate in excess of that al-
lowed under this subsection for & number
of the Senlor Executive Service.

(d) For purposes of adminlstering any
proviston of law, rule, or regulation which
provides retirement, life insurance, or other
employee benefit, which reguires any deduc-
tion or contribution, or which imposes any
requirement or limitation, on the basls of a
rate of salary or basic pay, the rate of salary
or basic pay payable after the application of
this section shall be treated a5 the rate of
salary or basic pay. .

The Clerk read as follows:

Amendment offered by Mr. Mrcuzr: On
page 32, beginnlng with line 12, strike every-
thing through line 6 on page 33 and insert
the following: - . :

“(c) None of the funds sppropriated by
this Act or any other Act shall be used to
pay performance awards in fiscal year 1981

under 6 U.S.C. 5384 or any comparable per- £
sonnel system established on or after Octo~ &

ber 13, 1978 to more than 25 percent of the
number of Senior Executive Service or com-
parable pesonnel system positions in any
such sgency.”

Mr. YATES. Mr, Chainman, I reserve
e point of order on the amendment.

The CHAIRMAN. The gentleman from
Xllinois reserves a point of order.

(Mr. MICHEL asked and was given
permission to revise and extend his re-
marks.) - .

Mr. MICHEL. Mr. Chairman, this
amendment is a carbon cony of the com-
promise language I proposed in the con-

ference repert for the recently enacted-

supplemental appropriation biil for 1980
having to do with the senior-executive
bonus item. .

It would, in other words, insure a con-
tinuation of the same policy in 1981 as we
havein 1980. :

What the amendment would do is to
reduce the number of senior executives
eligible for bonus payments from 50 per-
cent, as provided for in the authorizing
law, to 25 percent, and would remove the
cap on the amount of the bonus payment
that we have in this bill as reported.

My amendment addresses perhaps the
major cencern regarding the program of
bonus payments—that if 50 percent of
the employees could receive bonuses, the
bonus might be used 2s a straight pay
increase mechanism rather than as a re-
ward for outstanding periormance. Mak-
ing only 25 percent eligibie would more
effectively force the agency to take per-
formance into account and reward only
those most deserving of a bonus.

At the same time, this aporoach would
allow the incentive element of the pro-

gram to be fully tested. A cap at $52,750,"

allowing bonuses of a few thousand dol-
lars, really doesn’t provide all that much
of an incentive.- We ought to give this
incentive feature a chance to really be
carried out in practice before undermin-
ing it with 4 cap of this sort. With all the

Declassified in Part - Sanitized C'opy Approved for Release 2013/08/12 : CIA-RDP95-00535R000300120001-0

AMENDMENT OFFET;
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complaints we hear about bureaucratic
bungling, surely we ought not to stand
in the way of trying something new to
improve the picture.

Xurge adoption of the amendment.

Mr., BENJAMIN. Mr. Chairman, will
the gentleman yield? .

Mr. MICHEL. I am happy to vield.

Mr. BENJAMIN. Mr. Chairman, I
thank the gentleman for yielding.

Mr. Chairman, we have reviewed this
amendment. This'is precisely what was
agreed to in the supplemental confer-
ence, which was accepted by both
Houses. -

We have also reviewed the. procedure
with Mr. Cameszrr, the Director of the
Office of Personnel Management, and we
are satisfied that as a result of that con-
ference thereis going to be a tremendous
ameunt of oversight on the SES system
and we are grateful for that. This side
accepts the gentleman’s amendment.

Mr. MICHEL. Mr. Chairman, I thank
the distinguished chairman for his com-
ments. ’ - ’

Mr. YATES. Mr. Chairman, I withe
draw the point of order. :

The CHAIRMAN. The question is on

SUVRGER R R -
OFFERED BY 3:R. BAUMAN
M BAUMAN. Mr, Chairman, I offer
an andndment.
The Clerk read as follows:
ot offered by Mr. Bavaman: On
pege 33, aidy lne 13, imsert the 10llowing
new section:
“Sze. 207. No

of the funds appropriated
or otherwise ma‘i avallable in this Act for
the House of Reprédhentatives or for any other
egency shall be usei to provide legal repre-
sentation for any & ployee without the
specifle authorization the Congress.”

Mr. YATES. Mr. Chal}man, T reserve 2/
point of order on the armxndment. ¥/
The CHAIRMAN, The géhtleman fros
Illinois reserves 3 point of¥grder.
Mr. BAUMAN. Mr. Chairm
to the gentleman from Indiana)
Mr, BENJAMIN. Mr. Chairth4
thank the gentleman for ylelding \
What the gentleman hag incor? ori
into his amendment is languaée whidg
has appeared in previous fibgislatiy
branch appropriations bills, /
This side accepts the am,
thanks the gentleman for ?
“Mr. BAUMAN. -Mr. Ch3
the gentleman, % .
Mr. YATES. Mr, Chaif: an, I withdraw
my point of order, : :

The CHAIRMAN. r/

dment and

an, I thank

e question is on

-the amendment offefd by the gentleman

. Bauman),

was agreed to.

BY MR, MILLER OF OHIO
f Ohio. Mr. Chairman,

from Maryland (&
The amendme:f’

Mr., MILLEE;
I offer an amegfiment,.

The Clerk Ly d as follows:

Page 33, n{; r line 13, add:

Sec. 309. £ the total budget authority
provided I1njythis Act, for payments not re-
quired by/jaw, 2 por centum shall be with-
held frorifobligation and expenditure; Pro-
vided, T,74t of the amount provided in this
Act fosefach appropriation account, activity,
end project, for payments not requirsed by

the amendment offered by the gentleman
irom Illineis (Mr. MIcHEL). - ° :
; St

H 6309

law, the amount withheld shall not exceed

6 per centum.

(Mr. MILLER of Ohio asked and y4
given permission to revise and exisn
his remarks.) /

Mr. MILLER of Ohio. Mr, Chat man,
I will not take the 5 minutes. The ghend-
ment is a 2-percent reduction, a.s/ /e have
had on many of the appropriation bills.

The total amount of the Lt is $973
million. The nonmandatory/section is
$598 million., Two percent {mounts to

approximately $11.8 mill That is
what we are voting on.
We are now over $500 $illion in debt.

A "0 1900 .

We are now paying¥interest of ‘ape
proximately $75 billioyy annually. 1f we
are going to reduce thbudget, we should
reduce here in the Efuse where we are
Ppaying expense for j' endars and news-
letters as we heard #little while ago. We
should reduce this jill and bite the bul-
let. We are propo3

reduced $11.8,mi% on. X request a “yea”

vote. iy
Mr. GRASSLZY. Mr. Chairman, wilg
eld? ’ :

of Ohio. I yield to the

the gentleman f
Mr. MILLES
gentleman. %

amencimeni, I want to compliment the
gentlemarnjior the amendment. I think
it does sl} the proper leacdership we in
the Jegisf tive body ought to show.

I alsogvant to inform the Members of
the Hofe that legislation was passed in
the oti#r body on June 2 that weuld do
abouy/vhat the gentleman wants to do,
onlwfives times as much. To the extent
to/which the other body adopted an
';5} endment offered by the Senator from

rginia, amended by the Senator from
est Virginia, it cut the appropriations
for that body for the next fiscal year by
10 percent, That amendment was cTered
to the authorization bill on the Council
on Wage and Price Stability.

Surely if the other body can find it in
their wisdom to agree by a very wide
margin to a reduction of 1g percent
across the board, we ought to be able to
find room for a 2-percent reduction in
our appropriation.

Mr. MILLER of Ohio. X yield back the
lance of my time, .o
WIr. BENJAMIN. Mr. Chairman, X
ma¥e to strike the last word., .

(33, BENJAMIN asked and was given
permixion to revise and extend his
remarks: 3

Mr. B
mally, the

iation bill should be Op~
posed. However\for reasons I shall ex-
plain, X believe that we should accept a
, reduction applied
13t case—which was
) $22 million was
withheld from obligatio. We have estj-
mated the prospective Pypact of this
amendment—sa  2-parcent areduction—
would be about $9,400,000. > ed on our
experience of 2 years ago, moy$ of the
legislative branch obligations are man-
dated by law—thus the $9 million that

d

g that this bill be
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1 Fopia Foder To Your Reference:

:  July 21, 1980

.

FEMORANDUM TO HEADS OF DEPARTMENTS AND AGENCIES

i .
h £fice of; Personnel danaqement, with the advice of other agencies, has
-epared the Lollow1hg guidance in respect to awzrding Senior Executive Service
performance awards (bonuses). In part, this c'i:::ce reilects tha appropriation
act limitation restricting the proportion of SIS mexbers vho rmay recaive bonuses
to no more than 25 percent of the number of SE; positions in the zgency. In
addition, we are responding to strong Congressional coancern that the 25 percent
be viewved as a ceiling. Ue are therefore enunciating guidance on the number and
distribution of awards vhich we strongly recommend agencies to follow. GAQ in
cooperat;or with OPM has been directed by the Congress to-do a thorough study of
bonus payments. Any agancy which chooses to awaxd konuses in excess of the

«—]
iJ

nunbar or dlstrlbuticn recormended ba2low must consult in advance with the Director

of OPM.

1. Number of Awards

Pgonc1es are limited in payment of bonuses to a maximum of 25 percent of SES
positions. The Concress has mado it clear that the 25 percent figure is to ke
a limit, not the norm. Agencies should generally limit ronuses to 20 percent
of - the eligible career employses. If the agency hszd feels a higher proportion
-is essential, he or shes must consult with the Director of 0OPM.

2. Distribution of Awards

In deciding the amount of bonus to be paid, agencies wit h 100 or more: careev Senigr
Executives should not exceed the limitations shown below. These limits cannot be
rigidly applied *n small auﬂnCLes, but should b2 con svdored as general guldellnes-,

(2) Bonuses of 20% should be limited to no more than 5% of those _
recesiving bonuses.. '

3

o

should, in total, be limited to no more

{b) EBonuce
1 receliving bonuses.

s &
than 103

H\S

ON

th

< ~20
3 o s

-

()
o

{(c) Bonuses of 12-20% should, in total, be limited to no more
than 25% of thcse receiving bonuses. i

COM 14-203

January 1826
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3. General Procedural Recommendations

(a) One area about which a number of legislators were concerned was the perception
that members of Performance Review Boards would be. taking care of themselves and
their frieands in the awarding of bonuses. We do not believe that this concern has
substance, but to further add to the objectivity of the review process, an agency
ray wish to include on its PRB pznel one or more members frem. another Federal
agency. OPM will maintain a list of experienced career Senior Executives who

could serve on PRB's across agency lines if the agency.so requests. This same
procedure might well be useful in the future in passing on proposed nominations

for Meritorious and Distinguished Presidential Rank withia an agency. ’

(b) Each agency should publish a notice in the Federal Register of the agency's
schedule for awarding bonuses at least 14 days prior to the date on which the
awards will be paid. ' ’ ’

(c) Career Senior Executives are eligible for both bonus "and rank awards. In
geéneral, agencies should avoid giving multiple awsrds to a“single SES mezber in

a year.

' The SES system provides agency management with an unprecedented level of discretion.

It is vital that this discretion be used responsibly to estzhlish a sound foundation
for the future. .

/b 7

K.'Campberi
Director
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